~\ Dartmouth & District
v Chamber of Commerce

5 January 2023
For the attention of:

ClIr Stuart Hughes - Cabinet Member for Highway Management, Devon County Council
Meg Booth — Director of Climate Change, Environment and Transport, Devon County Council

Dear Councillor Hughes and Ms Booth,

The Dartmouth & District Chamber of Commerce (the “Chamber”) was established in October 2023 following a
survey of businesses carried out in August and September, led by Anthony Mangnall MP, which identified a
need for a voice for the local economy. The Chamber aims to improve the local economy through the following
purposes to:

e Advocate for local business: representing unified views to decision makers to protect the business
community from adversity

e Promote local business: acting as gatekeeper and signposter, facilitating business to business support and
buying power and showcasing the business community

e Collaborate with businesses, community groups, tourism organisations and councils

The survey of businesses highlighted “parking” as the top business issue for the respondents with concerns
expressed over parking for residents and visitors to the town (who are the customers for our town centre-
based businesses) and also parking for employees. With this in mind, we write to strongly object to the
parking proposals Reference Dartmouth 6051. We set out our reasons and evidence to support our objections
below:

Vacancy rate
We carried out a survey of the town centre commercial areas on 17 December 2023. These are our findings:

- there are 200 ground floor commercial units in the centre of Dartmouth

- of these 200 units, 26 units are currently either vacant or appear not to be trading

- this makes the Vacancy Rate on Dartmouth’s High Streets 13% - the National Vacancy Rate for High Streets is
13.9% (source: British Retail Consortium data for Q2 2023)

- afurther analysis of the 26 units shows that 14 (53%) were previously Retail units, 7 (27%) were Services (such
as hairdressers and legal services) and 5 (19%) were previously Hospitality businesses

- the majority of the above units have become vacant or appear to have ceased trading in the last 3 years, with
some units persistently vacant (ie vacant for longer than 2 years)

- there are currently 7 town centre located businesses for sale on the open market (source: Rightmove & Dalton’s)

- Dartmouth has seen national chains Costa, Joules & Little Joules, Ladbrokes, McColl’s and M&Co close their stores

- there have been a number of new businesses open and close down within the last 3 years

- anumber of commercial units have been converted from commercial units to residential units (particularly on
Newcomen Road) which has reduced the size of the commercial centre of the town

- in conversation with business owners, we are aware of individual businesses owners who a) intend to have their
business valued for sale, b) plan to put their business on the market this year, c) plan to retire early and close
their business, d) have reduced their business offering due to poor trade or ) are considering making use of the
break clause in their tenancy agreement to end their tenancy.
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Vacancy rate continued

The Impact Assessment Report of 25 October 2022 for the pay and display scheme proposal, states that “any new
scheme will consider The Local Economy”, however, the facts and insight above show vulnerability in Dartmouth’s local
economy and this has not been taken in to account. Many business owners are deeply concerned about the viability
of their businesses in these challenging times. The “Cost of Living Crisis” and the “Cost of Doing Business Crisis” have
had a negative impact on many of the businesses in 2023, with footfall in the town lower, on average, than previous
years, particularly in the fourth quarter with many businesses reporting income to be 30%-40% down on Q4 2022.

The Chamber is concerned that introducing paid parking on currently free parking spaces, at a time when the town is
already experiencing the effects of the economic crises, will have an adverse effect on the local economy of the town.
We do not believe the current state of the local economy in Dartmouth has been taken into consideration in making
the proposal to introduce new pay and display parking and consequently we are opposed to the metered parking
proposal.

The cost of travelling to Dartmouth by car and parking

The cost of visiting Dartmouth from Kingswear, the East of the River Dart area and the Torbay area using the
ferries to cross the River Dart, for an 8 hour daytrip or an 8 hour working day, is set out below:

Ticket Higher Ferry Route with parking Lower Ferry Route with parking
Single ticket £8.20 £6.70
Return ticket £14.00 £11.50

Mayors Avenue Parking

£6.00 4 hours Max High Season
£6.00 All day Low Season

£6.00 4 hours Max High Season
£6.00 All day Low Season

Park & Ride

£6:00 All day Low Season
£5.00 All day High Season

£6:00 All day Low Season
£5.00 All day High Season

2 hour free parking

£0.00 1 May to 30 September

£0.00 1 May to 30 September

Unrestricted free parking

£0.00 1 October to 30 April

£0.00 1 October to 30 April

2 hour paid parking under
proposed scheme

£0.00 for the first hour with ticket
£1.50 for the second hour*

£0.00 for the first hour with ticket
£1.50 for the second hour*

*As stated in the published Devon County Council (Various Streets, Dartmouth) (Waiting Restrictions) Amendment Order

As shown in the table above, the cost of travelling to Dartmouth in High Season as a return journey and parking
your car for 8 hours currently ranges from £11:50 (using the Lower Ferry with free parking including reparking
3 times during the 8 hour visit) to £20.00 (using the Higher Ferry with paid parking in either Mayor’s Avenue
Car Park 0-4 hours with no return £6.00, and free parking for the 4-8 hours including reparking at least once
during that time, or Park & Ride). However, under the proposed pay and display parking schemes, with the loss
of free parking, the cheapest option for visiting or working in the town in the High Season for 8 hours will be
£16.50 (Lower Ferry & Park & Ride) - an increase of 43%.

While we accept that concessionary fares on both ferries are available to frequent travellers, we feel it is
unlikely that infrequent daytrip visitors will make use of this for their needs. Including the additional cost of
fuel for your car for the journey, which will obviously vary depending on the length of the journey, the current
charges with the option of free parking already make the overall cost of visiting Dartmouth prohibitively high
and this discourages people from visiting the town or working here. The proposed loss of 2 hour free parking
in the town on the introduction of pay and display will exacerbate this and will have a serious detrimental
effect on the town, and we consequently oppose the proposal on these grounds.

Concessions for Dartmouth as a destination for tourism and employment

Dartmouth is a destination that is not enroute to other towns. This means that people need to be attracted to the
town in order to visit or to choose to work in Dartmouth. Dartmouth has everything it needs to be an attractive
destination in terms of its history, heritage, beauty, amenities, shops, restaurants, services and employment
opportunities. However, parking is the town’s Achilles’ Heel and this, coupled with various transportation constraints,
has a negative impact both on visitor numbers and the recruitment of employees for businesses.
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Concessions for Dartmouth as a destination for tourism and employment continued

Dartmouth needs local people to come in to their town, and Dartmouth needs people who live in the neighbouring
parishes to come to their nearest town. Dartmouth needs visitors to be able to travel and stay for long periods
affordably and conveniently. Dartmouth needs employees to be able to travel and park affordably and conveniently
during their working day in order to provide the service and experience for all the people who visit Dartmouth,
regardless of the visitor’s reason for their visit. While some people who live locally will use their town for short trips to
access shops, restaurants and services, the local economy needs visitors to stay for longer periods to enjoy all that
Dartmouth has to offer. This is essential to the prosperity of the local economy; the town will not thrive on short visits.

The cost of parking in the Mayor’s Avenue Car Park has increased in the last 3 years and this does not offer an
affordable parking option for employees. In addition, we are aware that the Mayor’s Avenue permit holders
parking system has stopped offering new permits. Although we understand that some permits are still in use
by existing businesses and individuals through the original schemes, we are concerned that this is not
equitable, and there is nothing available to many of the businesses and their employees.

While there are permits available to individuals and businesses at Park & Ride, the winter closure of the bus
service, the lower frequency of service of 20 minutes outside of school holiday periods, and the early finish of
7pm in the High Season, makes this service unattractive and inconvenient to business owners and their staff.
These limitations equally affect the appeal of the Park & Ride to visitors.

Furthermore, we note that there are no joint concessionary fares for the Lower Ferry and Park & Ride
combined, despite these services both being owned and operated by South Hams District Council, or for the
Higher Ferry and Park & Ride. We believe that a joint discounted ticket for both services would be
advantageous to both visitors and employees and would encourage the use of the Park & Ride facility.

For all of the above reasons, we object to the proposal to introduce metered parking in Dartmouth as we
believe that retaining as much free parking as possible is more attractive to employees and visitors from a
cost and convenience perspective. In addition, we deem that there are other opportunities to be exploited
to improve the parking opportunities in Dartmouth that will positively impact the town and the people who
live, work and visit it, and that these opportunities should be pursued as a priority over and above
introducing further charges and taking away free parking. The Chamber welcomes the opportunity to
discuss these ideas and any other initiatives that can help to reduce the overall cost and increase the ease of
travelling to Dartmouth by car, for both visitors and employees.

Effective traffic management

Section 3 and 5 of the Impact Assessment Report of 25 October 2022, states that “the parking charges review
contributes to the effective management of traffic by encouraging turnover of on street parking to benefit
business. We contest that this change will benefit business. The areas for parking are already subject to a 2
hour maximum stay from 1 May to 30 September and as such there is already a turnover of cars between 1
May and 30 September.

Further points in the same section of the report state that “parking charges will encourage longer term visitors
to use off street car park”. While we don’t doubt that some drivers may be encouraged to use the longer term
parking options, we believe the negative impact of the change from free parking to pay and display parking will
have a detrimental effect overall on the reputation of the town and will consequently have a negative impact
on the local economy and businesses. It is very difficult for a town to recover from damages to its reputation,
no matter the amount of PR work.

For this reason, if the Council wishes to encourage use of off street parking and longer term parking option, we feel
this can be achieved in other ways including better promotion of the Park & Ride at the entry points to the town,
greater awareness of the service, improvements to the Park & Ride bus service, collaborative schemes between the
ferries and the Park & Ride, better concessions for frequent users on travel and parking options and schemes to
influence and promote the preference for individuals to use non-car based travel.

Effective traffic management continued
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In addition, the report states that “parking charges will encourage those working in the town to make more
sustainable travel choices eg Car Share, Public Transport, Walking & Cycling” however the scheme proposed does not
include any initiatives to provide for this. We do not accept this as an aim or objective of the scheme without any
evidence of how this could be achieved and we are concerned that without schemes of this nature, people will stop
visiting or choose not to work in the town which will cause harm.

The last paragraph of Section 5 states “...therefore the scheme should have a positive impact on reducing congestion,
pollution, improving local air quality and supporting business” however there is no compelling evidence in the report to
support this claim and indeed the word “should” in this statement leaves room for doubt. Certainly, it could be argued
that a reduction from 2 hour to 1 hour free parking could result in more car movements within Dartmouth resulting in
an increase rather than reduction in congestion and pollution. For all the reasons above, we object to the proposal to
introduce pay and display parking as a way to effectively manage traffic in Dartmouth.

In conclusion

The capacity for parking in the town centre, paid or free, is limited by the town’s qualities of location, age and heritage.
It is precisely these qualities which make Dartmouth an attractive place to live, work and visit. Consequently, the
demand for parking from residents, employees and visitors will likely continue to outstrip the supply, particularly in the
summer season. Implementing a metered parking scheme as proposed without taking an holistic, all-inclusive look at
parking demand and supply for the town will harm the town’s reputation as a place to live, work and visit.
Implementing a metered parking scheme on top of an already stressed parking system without first considering how to
improve what is on offer, both in terms of price, availability and convenience and to influence the habits of the people
who live, work and visit here, is not proactive or progressive. Implementing a metered parking scheme as proposed at a
time when the local economy is suffering the after effects of COVID and Brexit and the current direct impact of economic
crises is not merely unsupportive, it is damaging. Making proposals in this way, without due diligence, consideration or
care simply upsets our community, causes angst and leads to broken relationships.

In our role to represent and advocate for the local economy and the businesses in our town and district, we
strongly object to the proposal to introduce paid parking meters. We can see no benefit to the local
economy and we feel the proposal will have a serious impact on the town’s reputation and local economy.

The Chamber is seeking to establish, collectively with other key community stakeholders in the town, a Task Force who
can undertake an objective and impartial study and review of the parking needs of the town and propose some joined
up, practicable and progressive solutions to the problem. We invite representatives from Devon County Council and
South Hams District Council to work with us, without prejudice, for the benefit of the town and those people who live,
work and visit here.

We look forward to hearing from you,

Yours sincerely,

Laura Campbell & Jo Hinde
Co-Chairs of Dartmouth & District Chamber of Commerce
You can reach both Laura and Jo on email to: chair@dartmouthchamber.co.uk

cc: Clir David Wells — Mayor of Dartmouth
Clir Cathy Campos — Deputy Mayor of Dartmouth
Charlie Pritchard-Williams — Town Clerk
Anthony Mangnall MP for Totnes and South Devon
Clirs Ben Cooper, Jonathan Hawkins & Ged Yardy — South Hams District Councillors

Registered Office: The Flavel, Flavel Place, Dartmouth, TQ6 9ND
www.dartmouthchamber.co.uk


mailto:chair@dartmouthchamber.co.uk

