OPEN MEETING v

Dartmouth & District
Chamber of Commerce

THURSDAY 18 JANUARY 2024

DARTMOUTH YACHT CLUB




AGENDA

* Welcome and introductions

* First steps and getting started — August to December 2023
* Moving forwards in 2024

* How you can engage with your chamber

* Next steps
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WELCOME AND INTRODUCTIONS

* The Executive Committee so far:
* Laura Campbell = Co-Chair
* Jo Hinde — Co-Chair
* Sam Gray
* Mark Readman

* JJ O’Brien

* A few words from Wendy Beard — Dartmouth Yacht Club



FIRST STEPS - AUG TO DEC 2023

* Survey carried out — championed by Anthony Mangnall MP
* 101 businesses responded
* Summary of responses presented at first community meeting in September

* Need for a Chamber was identified and agreed

Further meeting held in October 2023

Three Exec Committee members voted in at the October open meeting



HDDC

Research Define
Other Vision, Mission Regisfer Recruit Launch
Chambers & Values Chamber Members Chamber

Identify Assemble Write Build Plan
Need Team Business Plan Network Programme



CHAMBER PURPOSES

* Overall aim to improve the local economy

* Three purposes:
— Advocate
— Promote

— Collaborate

* Values:

— Independent, objective and apolitical

. . . . . Advocate
Professional, acting with integrity Promote

— Pragmatic in our approach Coorete
SDDC




CHAMBER ROLE IN
COMMUNITY COHESION

Advocate
Promote

Collaborate
a rich heritage & history and a beautiful location at its foundation JIDDC
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Advocate
Promote
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CHAMBER ROLE IN
COMMUNITY COHESION

Vibrant Community
Popular Destination

Advocate
Promote
Collaborate
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CHAMBER REPORT

* Membership

— Options: Member | Exec Member | Associate | Partner | Community Stakeholder

* Finances
— Income

— Expenditure

e Communication

Advocate
Promote
Collaborate

SDDC

— Newsletter, digital platforms




WHAT WE'VE BEEN WORKING ON

* Parking meters
* High Street survey

* Understanding the Census 2021 data

Banking Hub
* “Dartmouth in December”

* Connecting with local groups & organisations

Advocate
Promote
Collaborate

SDDC




THE YEAR AHEAD

* Meetings
— Monthly gatherings — 5:30pm Third Thursday of each month (excluding August)
— Quarterly General Meetings: Feb/May /Sep /Dec (AGM Feb 2025)

* Task Forces/Working Groups

* Mini forums/location groups

* Quick wins

* Project ideas

Advocate
Promote
Collaborate

SDDC




Over to you...

Advocate
Promote
Collaborate

SDDC




NEXT STEPS

* Grow membership (please join and recommend others joinl)
* Recruit and induct the full Exec team

* Write strategy for the Chamber

* Kick off working parties

* Outline some quick wins/identify future projects

* Next Open Meeting Thursday 15 February 2024
Advocate
5:30pm — Dartmouth Yacht Club Promote

Collaborate

SDDC
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