OPEN MEETING v

Dartmouth & District
Chamber of Commerce

THURSDAY 15 FEBRUARY 2024

DARTMOUTH YACHT CLUB




AGENDA

* Welcome and introductions
* Quick recap — August - December 2023

* Launch of Chamber and update on membership, finances etc

What we’ve been working on this month
* Project outlines based on feedback

* Next steps
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WELCOME AND INTRODUCTIONS

* The Executive Committee so far:
— Laura Campbell = Co-Chair
— Jo Hinde — Co-Chair
— Sam Gray
— Mark Readman
— JJ O’Brien
— Andy Allwood

* Thank you to Wendy Beard — Dartmouth Yacht Club




FIRST STEPS - AUG TO DEC 2023

* Survey carried out — championed by Anthony Mangnall MP
* 101 businesses responded
* Summary of responses presented at first community meeting in September

* Need for a Chamber was identified and agreed

Further meeting held in October 2023

Three Exec Committee members voted in at the October open meeting



CHAMBER PURPOSES

* Overall aim to improve the local economy

* Three purposes:
— Advocate
— Promote

— Collaborate

* Values:

— Independent, objective and apolitical

. . . . . Advocate
Professional, acting with integrity Promote

— Pragmatic in our approach Coorete
SDDC




CHAMBER REPORT

* Membership

— Options: Member | Community Stakeholder

* Finances

e Communication

— Newsletter, Website, Social Media Platforms

Advocate
Promote
Collaborate

SDDC




At the last meeting... we asked you to:

Suggest some




CONSOLIDATION OF SURVEY DATA

AND JANUARY MEETING FEEDBACK

We collated your responses to the survey with the feedback from the January meeting:
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COLLABORATIVE GROUPS

Outcomes from the survey which affect everyone and require a strategic collaborative approach:
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Transport Housing Workforce

We are advocating for a joined-up approach to these issues




CHAMBER DEVELOPMENT W

To grow and sustain the Chamber membership and its offering

Advocate
Promote
Collaborate

SDDC




WEBSITE UPDATE N

§ Dartmouth & Dlﬁter,'get Aboutus v  Join v  Events News Resources v  Contact

Chamber of Com

Executive Committee

Application

Dedicqted to imprOVing the I' outh & District ome Aboutus v Join v Events News Resources v Contact
economy by supporting the

business interests of Dartmouth & tedtoi i o the local
. Community Member
the surrounding area ated to improving the loca
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- Word of ‘DART mouth!

Dedicated to improving the local
economy by supporting the
business interests of Dartmouth &
the surrounding area

Collaborate

-

I - T

Advocate
Promote




COMMUNITY ENGAGEMENT

e Understanding our local communities from the Census data 2021

* Community Newsletter trial — Word of Dart Mouth (and the Beacon?) — paper and online
e Community Groups and Clubs Directory & Who’s Who - Town and District

* What’s On/Community Calendar

* Business directory

* Event space/meeting room directory — bookable spaces

* Incentives for locals

* Develop a sense of “Pride in Place” with businesses supporting/sponsoring features ASVOCGIG
romore

* and more... Collaborate
WIDDC
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CENSUS DATA 2021

* Presentation




COMMUNITY NEWSLETTER

mag@dartmouthchamber.co.uk




COMMUNITY ENGAGEMENT

WHAT'S IMPORTANT TO YOU?




MEMBER SUPPORT W

Guidance for employers on employee matters

Finance/Funding options / Grant Schemes for local businesses

Hot desking & Meeting rooms/event spaces directory for businesses
Training & Guidance to support businesses & Business Toolkit
Sustainability — Net Zero

and more... Advocate

Promote
Collaborate

SDDC




MEMBER SUPPORT UPDATE

* SWW grants for businesses for reducing water consumption
SWW “grease traps” — keeping FOG (Fat, Oil & Grease) out of the sewers
75% Rates Relief for Hospitality, Retail & Lesiure

Reminder that National Living Wage goes up in April — new tax year

* Age 23 bracket abolished
* Increases range between
Holiday pay - 12.07% calculation (5.6 wks)

Tips law — later this year

-Ca

From 1 April 2024, workers aged 21 and over will be entitled to the National

Living Wage.

21andover 18t020 Under18 Apprentice

April2024 £11.44

£8.60

£6.40

£6.40

‘



MEMBER SUPPORT

WHAT HELP DO YOU NEED?®




NAVIGATING DARTMOUTH

Town Events

Town map

Public realm/street signage/directions
Linking to how the town looks — weeds, rubbish, shopfronts, DGP/sponsorship of
baskets/planters etc etc

and more... Advocate

Promote
Collaborate

SDDC




NAVIGATING DARTMOUTH

WHAT’'S YOUR EXPERIENCE OF CUSTOMERS FINDING YOU?
WHAT ELSE CAN WE DO ALONG THESE LINES?®
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COMMERCIAL VITALITY HTH

ShopWatch

Commercial Premises, permanent and temporary

Supporting new businesses and growing businesses

The Market — promotion and development of successful markets to promote local
produce/creatives

Joint Local Plan

Community Economic Plan

Advocate

and more... Promote
Collaborate

SDDC




Source: Creating resilient and

revitalised high streets in the ‘new

normal’ | Local Government

“SHOPWATCH” KEY POINTS haciae

200 Units 1960s 1990s 2020s

° 25 empty = ] 2.5% ‘ Retail ‘ Retail ‘ Social
* 6 being marketed online ‘ ‘ ‘Ex
o 3 Le-l- Ag reed : Social ‘ 2 Retail

* 3 new units for let but still trading

. Essential to use the high street

‘ Discretionary use of the high street

* 2 new businesses — Ochre & Hendriksen

Il retail — acquisition of goods and services

functional — administrative activities, such as banking, postal and

* 8 businesses trading but on the open market mecicalsrvces

social — gathering and meeting with other people

experiential — leisure, recreation and entertainment activities.


https://www.local.gov.uk/publications/creating-resilient-and-revitalised-high-streets-new-normal

COMMERCIAL VITALITY

WHAT DO YOU THINK ARE THE PRIORITY ACTIONS?
WHAT IDEAS DO YOU HAVE?

_




DARTMOUTH IN DECEMBER o

Mark@dartmouthchamber.co.uk

Advocate
Promote
Collaborate

SDDC
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DARTMOUTH IN DECEMBER

WHAT CAN YOUR BUSINESS DO AS AN ADVENT OFFERING?®
WHAT ARE YOUR IDEAS TO MAKE THE TOWN FESTIVE?



UPDATES ON TASK FORCE WORK
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KEY UPDATES

* Transport
— Chamber wrote to opposed the parking meters
— Meeting on 13 March to hear DCC make decision after consultation
— Chamber is reviewing and commenting on the DTC Working Group’s Recommendations

— England & Regional Transport Strategy documents to be shared on Resources page




THE YEAR AHEAD

* Meetings

— Monthly gatherings — 5:30pm Third / Fourth Thursday of each month (excluding August)
* Get involved in Collaborative Groups

— sign up tonight!
* How can you work together?

— Your business’ street/area / industry /type (get a group together and we’ll come to you!)

Advocate
Promote
Collaborate

SDDC
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OUR NEXT STEPS

* Grow membership (please join and recommend others joinl)
* Facilitate start up of Collaborative Groups

* Next Open Meeting Tuesday 19" March 2024 5:30pm

Advocate
Promote
Collaborate

SDDC
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THANK YOU FOR COMING!

Please spread the word
Please join

(or at least sign up to newsletters )




