
O P E N  M E E T I N G

T U E S D A Y  1 9  M A R C H  2 0 2 4

D A R T  M A R I N A  H O T E L



A G E N DA
• Welcome and Introductions
• Chamber Recap
• Update on Membership
• What we’ve been working on this month
• Project Outlines
• Next Steps



W E L C O M E  A N D  I N T R O D U C T I O N S
• The Executive Committee so far:

– Laura Campbell – Co-Chair
– Jo Hinde – Co-Chair
– Sam Gray – Community Magazine
– Mark Readman – Dartmouth in December
– JJ O’Brien – Membership Officer
– Andy Allwood – Dartmouth Business Toolbox
– Danni Pinnington - Marketing

• Thank you to Paul and Ali – Dart Marina Hotel



F I R S T  S T E P S  - A U G  2 3  T O  F E B  2 0 2 4
• Survey carried out – championed by Anthony Mangnall MP
• 101 businesses responded
• Summary of responses presented at first community meeting in September
• Need for a Chamber was identified and agreed
• Further meeting held in October 2023
• Three Exec Committee members voted in at the October open meeting
• Chamber set up Nov-Dec 2023 – constitution, bank account etc
• Launched January 2024



C H A M B E R  P U R P O S E S
• Overall aim to improve the local economy

• Three purposes:
– Advocate
– Promote
– Collaborate

• Values:
– Independent, objective and apolitical
– Professional, acting with integrity
– Pragmatic in our approach

Advocate
Promote

Collaborate



C H A M B E R  R E P O R T
• Membership - Members & Community Stakeholder Members

Advocate
Promote

Collaborate



C H A M B E R  R E P O R T

Advocate
Promote

Collaborate

• Membership - Members & Community Stakeholder Members

100
MEMBERS



C H A M B E R  R E P O R T
• Communication

– Newsletter, Website, Social Media Platforms

Advocate
Promote

Collaborate



Shape
your

ChamberWINSQuick
projects

At previous meetings… we asked you to:

Find some Suggest some

…and we have put this all together with the responses from the survey in August 2023



WorkforceTransport Housing

P R O J E C T S

Community
Engagement

Chamber
Development

Member
Support

Navigating
Dartmouth

Commercial
Vitality

Dartmouth
in December

Town-wide
Task Forces



P R O J E C T  U P DAT E S

• Chamber Development - Danni & JJ

• Community Engagement - Sam

• Member Support - Andy & Laura

• Navigating Dartmouth - Laura & Jo

• Commercial Vitality - Jo

• Dartmouth in December - Mark (Next meeting April 10th at the Flavel)



P R O J E C T  U P DAT E S
Transport
• Parking Meters

– Chamber wrote to oppose the parking meters
– Devon County Council has withdrawn proposals for metered parking and have asked for community 

engagement to come up with a solution
• Park & Ride Review

– Chamber spoke at SHDC Executive Committee meeting on 7 March, together with Town Council
– decision was postponed, meeting was held on 11 March
– revised recommendations approved by SHDC Executive on 13 March
– SHDC Leader keen to work with the Chamber in consultation going forward

• Transport Task Force
– agreed with Town Council, District Councillors and Chamber – first meeting planned
– taking a strategic look at transport in its widest sense and associated issues such as parking



N AT I O N A L  T O U R I S M  W E E K
• Chamber news item
• Major Dartmouth events are now Community Members

– Port of Dartmouth Royal Regatta
– Dartmouth Food Festival
– Dart Music Festival
– Dartmouth Pride
– Delighted to support the new Book Festival in September – Flavel

• Proposal for “Fresh Start for Dartmouth Tourism”



T H E  Y E A R  A H E A D
• Meetings

– Monthly gatherings – 5:30pm Third Tuesday of each month (excluding August)

• Get involved in Collaborative Groups
– Get in touch if you’d like to be involved

• How can you work together?
– Your business’ street / area / industry / type (get a group together and we’ll come to you!)

Advocate
Promote

Collaborate



O U R  N E X T  S T E P S
• Continue to grow membership (please join and recommend others join!)

• Facilitate planning for Projects/Collaborative Groups

• Next Open Meeting Tuesday 16 April 2024 5:30pm

– With guest Speaker Jonathan Fisher from the National Trust

– Details will be published Friday

Advocate
Promote

Collaborate



T H A N K  Y O U  F O R  C O M I N G !

Please spread the word
Please join


